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Organisational Development
The plan is for NODA’s infrastructure to be strengthened to ensure that 

Councillors, Regional Committees and HQ staff have the right skills, 

supported by appropriate processes, to meet members’ needs.

�s NODA will further review and update its policies and procedures, 

which, once updated, will be offered to members as templates which 

can be adapted or personalised as appropriate.

�s NODA’s organisational procedures will be strengthened through the 

introduction of the PQASSO quality management system, which will 

also be offered to members in due course.

�s A Code of Conduct for NODA members will be introduced.

�s A new staffi ng and operational structure will be introduced following 

reviews carried out during 2008.

Information, Communications and Technology Strategy (ICT)
The aim is that NODA’s ICT Strategy will be an integral part of the process to 

enable the organisation to support members in achieving their aims as well as 

streamlining and improving NODA’s internal processes.

�s A content strategy for the website will be agreed as part of the wider NODA 

Publishing Strategy, with a new NODA National website to be planned 

during 2009.

�s TheatreMail, an internet based service for members, will be introduced on a pilot 

basis for evaluation and subsequent national launch.

Financial Strategy
The aim is that to ensure future sustainability, NODA will offer funding advice to 

members and that NODA (the Association) will focus on achieving its charitable 

aims and objectives for the benefi t of all members.

�s A fundraising plan for the Association will be prepared and implemented 

during 2009.

�s A plan will be prepared to offer a range of fundraising services to members.

�s A funding model will be prepared to ensure a sustainable range of services can 

be provided to all members.
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 Trustees Robert Lumsden  President
  Margaret Coltman   Vice-President
  Eric Smart  Chairman
  Robert Drywood  Life Member Representative
  Ian Wells  Life Member Representative
  Mike Hinks  Immediate Past President

  Regional Councillors 
  John Warburton  East
  Jacquie Stedman  London
  Martin Tailby  East Midlands
  Chris Ingram  North East
  Fred Piggford  North
  Ken Webb  North West
  Gordon Blackburn  Scotland
  Margaret Coltman   South East
  Geraldine Branton  South West
  Derek Grattidge  Wales & Ireland
  Tony Derbyshire  West Midlands

 Honorary Solicitor Christopher Harper
  
Honorary Accountant Stuart Dick

 Principal Staff Tony Gibbs  Chief Executive
  Bronwen Stanway  Projects Administrator
  Christine Donald  Finance Manager
  Dale Freeman  Sales & Marketing Manager
  Jane Flew   IT Administrator
  Antonia Johnson  Events Offi cer
  Kirsty Lenaghan  Sales Offi cer
  Stephanie Kemp  Sales Assistant
  Beverly Clarke  Finance Assistant

 Bankers Unity Trust Bank, Nine Brindleyplace, Birmingham, B1 2HB
 Solicitors Gregory Rowcliffe Milners, 1 Bedford Row, London, WC1R 4BZ
 Auditors MacIntyre Hudson LLP, Chartered Accountants and Registered Auditors, 
  8-12 Priestgate, Peterborough, PE1 1JA

National Operatic and Dramatic Association

NODA House, 58-60 Lincoln Road, Peterborough, PE1 2RZ

www.noda.org.uk

Tel: 01733 865 790    

Fax: 01733 319 506 

Email: info@noda.org.uk

Registered charity number 254640

Registered company number 241572

Patron: The Lord Lloyd Webber
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